> NWCFO G

TEAM COLLABORATION PACKAGES

B Custom team packages include individual Personalysis profile reviews,
one or multiple group training sessions, practical application homework,

At NWCFO, we are Certified Practitioners of Personalysis—a o " ) ] T
and individual coaching sessions following the training

personality assessment that provides insights into how

people communicate, make decisions, process information B The first team training provides an overview of the Personalysis system, a
review of the team profile and understanding how personal styles impact

performance, communication and decision-making

and do their best work. In addition to individual Personalysis
profile reviews, we facilitate interactive workshops that

B Additional sessions help participants learn how to use Personalysis
to improve communication, build relationships with others and solve
business problems

empower teams to develop trust, honor diversity and
inclusion, resolve conflict, accelerate collaboration and make
better decisions together, making a direct impact on the

B |ndividual coaching sessions support team members in applying new
overall team performance.

collaboration tools and insights, and working through any personal
challenges

) B For groups of 4-15 participants

‘ ‘ Personalysis group J e e} B Results: Improved productivity, cohesion, communication and motivation

training taught us |
that differences in people’s
personalities can cause serious
barriers to proper communication,
collaboration and teamwork.
Knowing the different types makes
it easier to give the other person
what they need to move forward in
a positive way. On a scale of 1-10,
our team collaboration improved
by 40% after the Personalysis
training, which is a great return
on our financial investment in the
training.”

B Starting at $3,500, customizable to fit your needs and budget

Contact us today to explore how we can help your business thrive.

For more information, visit nwefo.com, email info@nwcfo.com and follow us
on LinkedIn, Facebook and Instagram.

T: (509) 590-9080
E: info@nwcfo.com
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