> NWCFO

STRATEGIC PLANNING

If you're in need of support to develop your current
and future business strategy, take your business to
the next level or navigate a major transition, we're
ready to partner with you to create an actionable
plan. The NWCFO team is composed of seasoned

professionals with executive experience and a clear
track record of creating measurable value and
impact. We deeply respect our business partnerships
and are in it for the long term, offering exceptional
tools, resources and expertise to our clients.
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B Qur senior coaches are pros at facilitating hands-on senior management or
family strategic planning intensives and mini-retreats, virtually or in-person

B \We use balanced scorecard and systemic approaches that focus on the big
picture and contribute to successful monitoring and implementation of
your plans

B \We'll assess where you are now, clarify your desired future state, and partner
with you to create a roadmap to get you there in a way that works best for
your business

B Our custom-designed process may include a SWOT review, visioning,
gap analysis, focus areas, goal setting, action plan development, and
accountability

B You'll also receive proven tools for strategy communications, success
measurement, reporting, and timeline tracking

B Results: business growth / expansion, a successfully implemented
organizational change

B Starting at $5,000

Contact us today to explore how we can help your business thrive.

For more information, visit nwcfo.com, email info@nwcfo.com and
follow us on LinkedIn, Facebook and Instagram.

T: (509) 590-9080
E: info@nwcfo.com
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